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Housekeeping
■ Download slides at https://go.oceg.org/8-objectives-to-manage-pandemic-risk
■ Answer all 3 polls
■ Certificates of completion
(only for OCEG All Access Pass holders)
■ Evaluation survey at the close of the webinar
■ Find the recording on the OCEG site at https://go.oceg.org/webinarrecordings
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Learning Objectives
■ Learn how to automate feeds of external
information and create real-time
storyboards for executive risk reporting.
■ Learn how to use data to monitor and
mitigate risks around workforce
productivity, customer engagement, and
financial trends—and make informed
decisions.
■ Learn how to drive better internal
governance and risk management with
questionnaires and self-reporting tools.
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Poll 1
Do you have an OCEG All Access Pass (a paid membership) and would you
like to receive CPE credit for this event?
a.

Yes, I have an All Access Pass, and I would like to receive a Certificate of Completion for
this event

b.

Yes, I have an All Access Pass, but I do not need a Certificate of Completion

c.

No, I do not have an All Access Pass, but I would like to get one and receive CPE credit
for this and future webcasts I attend

d.

No, I do not have an All Access Pass and I don’t want to buy one at this time (so I won’t
get CPE credit for this event)
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Today’s Speakers

Chris Murphey
Senior Product Manager

Ryan Torio
Senior Consultant, Product Strategy
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Today’s Topics

1.
2.
3.

Galvanize crisis management framework
Navigating the discussion between risk teams, C-Suite, and Board
Connecting the dots between risks:
a.
b.
c.

4.

Workforce Health
Workforce Effectiveness
Customer Continuity

Critical to Success factors
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Things Look Familiar
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Things Look Familiar, but Aren’t Quite The Same
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Things Look Familiar, but Aren’t Quite The Same
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Everything’s
different now.
How our Board, CEO, and risk
management teams are elevating
their impact while navigating the
pandemic.
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#8
Reputational Monitoring
#7
Communications

#6
Security
#5
Financial Contingency

#4
Third Party Management
#3
Customer Continuity
#2
Workforce Effectiveness
#1
Workforce Health

Why we are doing this…
While we live and breath GRC as a
business, we also believe it has the
potential to change the world.

This is our contribution.
A totally unique framework, originally
created for this pandemic and
completely free.

Galvanize Risk
Framework
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“

We are living in a global public health crisis moving at a speed and
scale never witnessed by living generations. The cracks in our medical
and financial systems are being splayed open like a gashing wound.
No matter how this plays out, life will forever look different for all of us.

Dr. Cornelia Griggs; mother, writer and pediatric surgery fellow
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Galvanize Framework for Crisis Management
Workforce Health

Mandatory work from home, approach to self disclosure (symptoms, testing, results),
facility access, remote technology capability, employee sentiment monitoring

Workforce Effectiveness

Mapping what we are working on to what customers now need, getting good at WFH (e.g.
daily standups, virtual water coolers), vacation and variable comp strategy

Customer Continuity

End to end, LIVE view of customer engagement from demand gen through support ticket
and services consumption, usage of software and renewal. Goal is to map employee
resources to where the customer is ensuring service and value continuity

Third Party Continuity

Continuity in indirect markets, partner stability and execution distraction, major vendor
performance

Financial Contingency

Revenue and discretionary spending scenario planning with emphasis on renewals,
headcount mgmt., partnership with investors, consolidation opportunities

Communications

Daily C-Suite standups and CEO employee updates, marketing redirecting dialogue to
Virtual Summit, digital marketing and thought leadership, shift from growth to loyalty

Security

Increase in social engineering, physical site security, and remote access

Reputational Monitoring

Acting ahead of the pack, practicing our core values
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Poll 2
Which area has you or your team been engaged in most since the WHO
declared the COVID-19 Pandemic?
a.

Implementation of short-term cost reductions

b.

Assessing workforce health and safety policy and controls

c.

Assessing the short and mid-term financial impact of the pandemic

d.

Contributing to communications with the board

e.

Development of longer-term controls and policy changes

f.

Other
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Galvanize Framework for
Crisis Management
Senior Leadership Standpoint
• One of the biggest risks in managing this type
of situation is silos
• Cross functional coordination and insight
garnered from LIVE data is critical to my ability
to act decisively while securing the support of
Board and employees alike

#1
Workforce
Health

#8
Reputational
Monitoring

#7
Communications

#2
Workforce
Effectiveness

Galvanize
Risk
Framework

#3
Customer
Continuity

8 Response Objectives
•
•
•
•

Threat Level Assessment/Monitoring
Response Controls (Response Plans/Actions)
Response Control Metrics & Monitoring
Executive/Board Reporting

#4
Financial
Contingency

#6
Security
#5
Third Party
Continuity
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Response Objective #1 & #2
Workforce Health/Effectiveness
•
•
•
•

Threat Level Assessment/Monitoring
Response Controls (Response Plans/Actions)
Response Control Metrics & Monitoring
Executive/Board Reporting

Senior Leadership Standpoint
• In ONE place, want to be able to correlate
physical thru mental health, technology access
from home, and leading productivity indicators by
team and geography
• The ability to see this LIVE enables us to start
redeploying resources as they become free to
customer facing or strategic projects.
• Our goal here is to protect jobs

#1
Workforce
Health

#8
Reputational
Monitoring

#7
Communications

#2
Workforce
Effectiveness

Galvanize
Risk
Framework

#3
Customer
Continuity

#4
Financial
Contingency

#6
Security
#5
Third Party
Continuity
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Response Objective #3
Customer Continuity
•
•
•
•

Threat Level Assessment/Monitoring
Response Controls (Response Plans/Actions)
Response Control Metrics & Monitoring
Executive/Board Reporting

Senior Leadership Standpoint
• This customer continuity view goes hand in
hand with workforce health and effectiveness
• It allows the C-Suite and Board to match
DEMAND and SUPPLY
• It is critical to my ability to decisively redeploy
resources (employees) to customer activities
and stay true to my promise of protecting jobs
and enabling customers

#1
Workforce
Health
#8
Reputational
Monitoring

#7
Communications

#2
Workforce
Effectiveness

Galvanize
Risk
Framework

#3
Customer
Continuity

#4
Financial
Contingency

#6
Security
#5
Third Party
Continuity
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Poll 3
Do you and your leadership team have a mechanism for learning whether
the strategy and tactics you are implementing to respond to this pandemic
are working as planned?
a.

Yes, we have real-time reporting to learn what is working and what is not

b.

Yes, but there is no consistency in reporting

c.

No, we are unable to measure the effectiveness of our response

d.

I don’t know
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5 Things You Can Go Do Now

1.

Compare your crisis management approach with this framework

2.

Evaluate if you are putting all of your data sources and automation technology to
work for you in this time of need

3.

Consider if you are reporting out to meet the needs of all stakeholders, including up
to the board of directors (or equivalent governance body)

4.

Take advantage of the free advice and tools being provided at this time.

5.

Review how your program held up during this time; Make a list of things to keep
doing (that worked), stop doing (that didn’t work), and start doing (that would have
worked)
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Questions?
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Thank you!

Chris Murphey
chris.murphey@wegalvanize.com

Ryan Torio
ryan.torio@wegalvanize.com
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