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Housekeeping

• Download slides at https://go.oceg.org/preparing-for-
the-policy-management-change
• Answer all 3 polls 
• Certificates of completion 

(only for OCEG All Access Pass holders)
• Evaluation survey at the close of the webinar
• Find the recording on the OCEG site at 

https://go.oceg.org/webinar-recordings

https://go.oceg.org/preparing-for-the-policy-management-change
https://go.oceg.org/webinar-recordings


Learning Objectives
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• Identify aspects of current state 
policy management that must be 
evaluated
• Outline the current state and 

determine where to begin making 
change
• Select methods used to collect and 

assess information
• Evaluate technologies in use and 

under consideration



a. Yes, I have an All Access Pass and I would like to receive a 
Certificate of Completion for this event

b. Yes, I have an All Access Pass but I do not need a Certificate 
of Completion

c. No, I do not have an All Access Pass but I would like to get 
one and receive CPE credit for this and future webcasts I 
attend

d. No, I do not have an All Access Pass and I don’t want to buy 
one at this time (so I won’t get CPE credit for this event) 

Poll 1

Do you have an OCEG All Access Pass (a paid membership) and would you like to 
receive CPE credit for this event? 
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Download at 
oceg.org/resources



• Before we talk about getting ready for change, you need to determine 
what your future state should be. Why is that so important?
• Getting the right people involved on the team tasked with evaluating and 

preparing changes in policy management can be a challenge itself given 
the pervasive nature of this essential business operation.
• How do you suggest determining who should be part of the process and 

what tasks each team member should undertake?
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Discussion Questions
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Establish the Change Team



• There are two aspects to understanding the current state – first, knowing 
what policies are out there and second, determining the current methods 
of policy management. This leads to several questions. Let’s start with the 
policies themselves:
• How much and what types of information do you need to know about 

each policy?
• How can you best collect all the needed information about each policy 

(and copies of them to review)?
• How should you organize the policies you identify for further analysis?
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Discussion Questions



9

Identify and Understand
the Current State of Policies



• At this point, you’ve collected and initially reviewed all the existing 
policies, and you may need to remove some for various reasons (out of 
date, unauthorized, conflicting, etc…) but you still need to analyze the 
ones that remain.
• We talk about risk ranking policies. What does that mean and why do you 

need to do it? 
• Similarly, we talk about “mapping” policies – can you also explain what 

that means and why it is important to ongoing policy management?
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Discussion Questions
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Analyze, Streamline and Update Current Policies



a. Yes, leading the project

b. Yes, part of the project

c. Not now but planning to do so

d. No

Poll 2

Are you involved in a project to improve policy management?
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• Now let’s look at how best to determine the current methods of policy 
management. 
• What documents should you be reviewing?
• What information do you need to gather about each stage of policy 

management?
• How should you organize the information you identify for further 

analysis?
• Can you use policy management technology to help with this process?
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Discussion Questions
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Identify and Understand 
the Current & Future State of Management



• There is a concurrent stage of defining the standard rules, processes and 
templates you want to have in place throughout the entity – defining your 
future state. 
• How will the understanding of the current state influence your final 

design for the future state?
• Does standardization demand everything be the same in every part of the 

organization and if not can you give some examples?
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Discussion Questions
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Establish Standardization and Procedures



a. Yes within the next 6-12 months

b. Yes but further out in time

c. No

d. I don’t know

Poll 3

Is your organization looking at acquiring new technology or SaaS to support 

your policy management?
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• Technology is a critical part of effective policy management. Let’s talk 
about the challenges and ultimate benefits of streamlining and 
consolidating technologies.
• What are the key steps in identifying and then analyzing the current 

systems in use, and what are some of the roadblocks to expect in this 
process?
• What about selecting new technologies to either replace or “tie 

together” what’s in place now?
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Discussion Questions
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Analyze Current and Proposed Technologies



Questions?


