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Housekeeping

■ Download slides at https://go.oceg.org/re-evaluating-policies-methods-for-

maintaining-effectiveness

■ Answer all 3 polls 

■ Certificates of completion 

(only for OCEG All Access Pass holders)

■ Evaluation survey at the close of the webinar

■ Find the recording on the OCEG site at https://go.oceg.org/webinar-

recordings

https://go.oceg.org/re-evaluating-policies-methods-for-maintaining-effectiveness
https://go.oceg.org/webinar-recordings


Learning Objectives
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■ Outline the key steps in policy 
maintenance

■ Define metrics and pathways 
for receipt of information

■ Understand value of history 
and audit trails for defense



a. Yes, I have an All Access Pass and I would like to receive a Certificate of 

Completion for this event

b. Yes, I have an All Access Pass but I do not need a Certificate of Completion

c. No, I do not have an All Access Pass but I would like to get one and receive CPE 

credit for this and future webcasts I attend

d. No, I do not have an All Access Pass and I don’t want to buy one at this time (so I 

won’t get CPE credit for this event) 

Poll 1

Do you have an OCEG All Access Pass (a paid membership) and would you like to receive CPE 

credit for this event? 
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Download at

Oceg.org/resources
Put the full image here



■ The illustration that we are discussing today 
outlines why and how to periodically review policies 
to ensure they remain relevant. 

■ Wouldn’t the need to revise a policy come up 
naturally when a change in the external or internal 
environment is identified? Why does the 
organization also need a scheduled periodic 
review? 
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Discussion Questions
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a. Yes entity-wide

b. Yes in some departments

c. No, not that I know of

d. I don’t know

Poll 2

Does your organization have a formal re-evaluation process for policies?
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■ Can you walk us through some examples of 

what questions need to be answered during the 

review process?

■ What sources of information should be 

considered and are these all feeding into a 

mature policy management technology or do 

you have to go to outside sources?
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Discussion Questions
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■ Who should be doing this re-evalution? Should 

internal audit be involved in the assessment of 

the policies?

■ It seems some information will be gained 

through management interviews. Who should 

conduct those and how should they be 

documented?
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Discussion Questions



■ How do you keep track of the changes over 

time that result from this process and also from 

other changes made in response to triggering 

events?

■ How is having a strong archive history useful?
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Discussion Questions
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a. Yes I am the lead 

b. Yes as part of a team

c. No because we don’t do it

d. No because others do it (or at least I think they 

do)

Poll 3

Are you responsible for or involved in the periodic re-evaluation of policies?
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■ Let’s talk about metrics for the policy program. 

What sort of metrics are meaningful and how 

can you use them?

■ Should you be tracking more than just the 

information needed to re-evaluate the policies 

that we have already discussed?
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Discussion Questions
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Questions?


