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Housekeeping

■ Download slides at 

https://go.oceg.org/keeping-up-with-change-that-impacts-policies

■ Answer all 3 polls 

■ Certificates of completion 

(only for OCEG All Access Pass holders)

■ Evaluation survey at the close of the webinar

■ Find the recording on the OCEG site at https://go.oceg.org/webinar-

recordings

https://go.oceg.org/keeping-up-with-change-that-impacts-policies
https://go.oceg.org/webinar-recordings


Learning Objectives
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■ Determine how to identify 
external and internal changes 
that may impact policies

■ Develop a risk and regulatory 
obligation taxonomy for 
categories of change

■ Identify technology benefits 
for managing review and 
reaction to change



a. Yes, I have an All Access Pass and I would like to receive a Certificate of 

Completion for this event

b. Yes, I have an All Access Pass, but I do not need a Certificate of Completion

c. No, I do not have an All Access Pass but I would like to get one and receive CPE 

credit for this and future webcasts I attend

d. No, I do not have an All Access Pass and I don’t want to buy one at this time (so I 

won’t get CPE credit for this event) 

Poll 1

Do you have an OCEG All Access Pass (a paid membership) and would you like 

to receive CPE credit for this event? 
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Download at 

oceg.org/resources



■ Many if not most organizations attempt to monitor 

regulatory changes that they must respond to, and that is 

difficult enough, but before we get into methods, what are 

other types of changes that can affect policies?
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Discussion Questions
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External changes that impact policy
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Internal changes that impact policy



■ Looking at external changes for a moment, what sort of 

sources can be used to provide timely information about 

actual, anticipated or proposed changes? 

■ In a large organization with many policies that may be 

affected by different external changes or in a smaller one 

with little staff to monitor these changes, is it even 

possible to keep up?
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Discussion Questions



a. Yes for the entire entity

b. Yes but only for a particular department or for policies I “own”

c. Yes for some other scope  

d. No

Poll 2

Do you have a role in monitoring external changes?
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■ Different types of change can also impact each other. For 

example, a change in business operations or product 

development or even location of operations can demand 

monitoring and response to different regulatory changes 

or external risk events. How can the tracking system take 

these cascading impacts into account?

11

Discussion Questions
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■ So the next step is analyzing the identified 

changes and their impact on policies – how 

does a “smart” technology system aid in that 

effort? Does the technology do all of the 

analysis or does a person or team still have a 

role?
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Discussion Questions
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■ What are some of the keys to success in setting 

up and running a monitoring plan?
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Discussion Questions
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a. Yes for the entire entity

b. Yes but only in some areas

c. No but we plan to acquire such technology (saas or cloud) 

d. No and we have no current plans to do so

e. I don’t know

Poll 3

Does your organization use any ai technology to manage monitoring of change 

that affects policies?
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■ How important is it for the change monitoring 

system to be integrated with the GRC and 

information management systems in use? 
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Discussion Questions
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Questions?


