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Housekeeping

Download slides at
http://www.oceg.org/event/standardizing-policy-design-and-approval-why-it-matters

Answer all 3 polls

Certificates of completion
(only for OCEG All Access Pass holders)

Evaluation survey at the close of the webinar

SRS

Find the recording on the Resource tab of the OCEG site, under Archived
Webinars
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Learning Objectives

y" Outline a consistent
process for agile policy
development and approval

y" Identify policy information
that helps enable future
management and defense

y' Determine how to use
policy management
technology during the
policy development phase
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Poll 1

Do you have an OCEG All Access Pass (a paid membership) and would you like
to receive CPE credit for this event?

a. Yes, | have an All Access Pass and | would like to receive a Certificate of
Completion for this event

b. Yes, | have an All Access Pass but | do not need a Certificate of Completion

c. No, I do not have an All Access Pass but | would like to get one and receive CPE
credit for this and future webcasts | attend

d. No, I do not have an Al | Access Pass and
wonot get CPE credit for this event)
I L ImenES =
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A collaborative approach to policy development and approval

Policy development is continual, whether creating new policies or revising existing ones in response to change. Ormummnmred

approach 1o policy

by
consistent manner in accordance with the scope and design of the policy management system.

\ ) A SUITABLE AND SCALABLE SYSTEM

ORGANIZATIONAL ROLES

STEERING COMMITTEE
* Govem the policy management

program
Apprave templates, guidance

and procedures
* Review and revise the program
as needed to reflect changes in
the environment
Include representatives
across departments

PROGRAM MANAGER
Manage the policy development

§
3
‘3
i
i

Oversee policy approval
commitiees

+  Chair and/or faciitate the
steering committee

OWNER

Ensure that each policy remains
accurate and relevant
Establish plan for policy
communication and training
+ Evaluate changes in factors

affecting each policy
+  Oversee revision or decision to
retive each policy

AUTHOR
Colaborate 10 ensure all
necessary input
Draft policies using approved
templates and style gude
Foliow the tsublIM
development proces:
Confirm each policy mmui
identified obligations

209 OCES. Conact SppanBoneg org for Comments, freprnts o koensng

10 ensure that policies

and approvedin a

POLICY TITLE

=k APPROVALS & OWNERS

CONTRIBUTORS TO THE PROCESS
Input may come from key areas of the
busness, including legal, compiance, HR,
operations and in the three lines of defense.
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REGULATION | | RISK

Determine need for new or amended

All policies adhere to
corporate style Quides and

DESIGNED BY:

®) oceG

SPONSORED BY:

OlCas., clausematch

Obtain final approvals

Download at
Oceg.org/resources

12 the policy required by law, regulation, contract,
of other obligation?

Does the organization’s size, business, industry,
or workforce justify having this policy?

HISTORY & AUDIT TRAIL

Wil the policy enhsnce businss pesformance,
Improve or Y

Will the policy enhance employee of customer
experience?

Is the policy just creating ancther layer of
bureaucracy?

Wil the policy be consistent with the
organizational culture?

How did we handle this without o policy?

Can an existing policy be upcated 10 address the
necessary items, eliminating the need to write a
naw policy?

Is the time and money required to administer the
policy reasonable in relatica 10 the benefits
obtained?

Do we have the mechanisms to communicate
and enforce the policy?

=), § |
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Start with the Policy Team

There are many players involved in policy management T from the
compliance officer to operational managers and departmental heads in
areas such as HR, IT, Legal and others.

Y Who needs to be involved in establishing a
standardized methodology for policy authoring,
Issuance and approval?

Yy What are the roles and how can they best
collaborate?
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Key Policy Management Roles

| A SUITABLE AND SCALABLE SYSTEM
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Key Policy Management Roles

ORGANIZATIONAL ROLES

STEERING COMMITTEE POLICY OWNER
Govern the policy management Ensure that each policy remains
program accurate and relevant
Approve templates, guidance Establish plan for policy

and procedures

Review and revise the program
as needed to reflect changes in
the environment

Include representatives

across departments

PROGRAM MANAGER

Manage the policy development
process

Guide policy owners and
developers

Oversee policy approval
committees

Chair and/or facilitate the
steering committee

®) OCCG
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communication and training
Evaluate changes in factors
affecting each policy

Oversee revision or decision to
retire each policy

POLICY AUTHOR

Collaborate to ensure all
necessary input

Draft policies using approved
templates and style guide
Follow the established
development process

Confirm each policy addresses
identified obligations

©O0CEG, Contact support@oceg.org for comments, reprints or licensing
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Introduction
Ali Businesses and Employees must follow this Standard to implement the requirements of the Financial Crime
Policy, the AML Standards and the Conduct Risk Management Framework. You shouid Reead this Standard In
conjunction with these documents, as well as with the Sanctions Standard. Appendix A of this Standard contains

eﬁ'

references to the key documents relating to this Standard Some additions being apphed here.
Purpose 9
[:] The Anti-Money Laundering Customer Lifecycle dard ('this dard’) lishes the manner in which
dentifi 1 responds to, itors and reports the Money Laundering, Terrorist Financing and
Prolif (tog , for the of this d, ‘Money Laundering’} risks across the lifecycle of the
relationship with its Customer
1 Onboarding Requirements <°
1.1 Standard Due Dilli o
o Prior to establishing a Business relationship, the Business must assess the Money Laundering risk posed by the « O
Customer and conduct the appropriate level of Customer Due Diligence (CDD), including identifying
mandatory Customer information and verifying that information against reliable and independent sources.
‘Onboarding’ is the process of establishing a new Business Relationship with a Customer, also known as ‘take-
on'. It begins before the Business establishes a new Business Relationship with a prospective Customer. It ends
when the Business Relationship has been established, or the Customer has determined that it does not wish to
establish such a relationship after all. The Business must undertake CDD prior to establishing a new Business
Relationship. CDD is the process by which the Business reasonably satisfies itself that:
« The Customer is who they claim to be
» It has established whether the Customer is acting on their own behalf, or that of another party
« It has established who any Related Parties to the Customer are
« |t has established ownership and control of Customers who are Entities
= It has established the rationale for Ultimate Beneficial Owners (UBOs), using a complex corporate
structure
o There is no legal barrier (e.q. governm ictions prohibitions, et ) to entering into, or
continuing, a Business Relationshi
o |t has established the purpose and intended nature of the relationship
o [uhwadiouahjwdijbnawd
* kinwadoinwad
2 Enhanced Due Diligence o
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changes @D & Users@ Change stage Forar |

Stage: Evgeny L. &

PARAGRAPH ACTIVITY g
TimelineB Approvals@ Custom permissions E
Show: Custom ~ @ @
Write a comment on the paragraph here 8
[ 17juLy 2010 | i
& Freddie Frith commented on paragraph ‘gp
@lan Brown can you take a look at this? a
Reply to Everyone
=~ Freddie Frith edited paragraph
(a)

Prior to establishing a Business relationship, the Business

"~ Freddie Frith edited paragraph
(2)
Prior to establishing a Business relationship, the Business

@) Samir Salihu commented on paragraph
@Danny Gal question
Reply to Everyone

[ 14 MaY 2015 |

@ 1an Brown commented on paragraph

We need to make sure @Carl Thorsen °s team reviews
and provides sign off. There were some relevant changes
in the on-boarding technology.

Reply to Everyone
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Introduction

Ali Businesses and Employees must follow this Standard to implement the requirements of the Financial Crime
Policy, the AML Standards and the Conduct Risk Management Framework. You shouid Reead this Standard In
conjunction with these documents, as well as with the Sanctions Standard. Appendix A of this Standard contains
references to the key documents relating to this Standard Some additions being apphied here.

Purpose

The Anti-Money Laundering Customer Lifecycle dard ('this dard’) lishes the manner in which
dentifi | responds to, itors and reports the Money Laundering, Terrorist Financing and

P (tog , for the of this , ‘Money Laundering’) risks across the lifecycle of the

relationship with its Customer

1 Onboarding Requirements

dard Due D

Prior to establishing a Business relationship, the Business must assess the Money Laundering risk posed by the
Customer and conduct the appropriate level of Customer Due Diligence (CDD), including identifying
mandatory Customer information and verifying that information against reliable and independent sources.

‘Onboarding’ is the process of establishing a new Business Relationship with a Customer, also known as 'take-
on'. It begins before the Business establishes a new Business Relationship with a prospective Customer. It ends
when the Business Relationship has been established, or the Customer has determined that it does not wish to
establish such a relationship after all. The Business must undertake CDD prior to establishing a new Business
Relationship. CDD is the process by which the Business reasonably satisfies itself that:

The Customer is who they claim to be

It has established whether the Customer is acting on their own behalf, or that of another party

It has established who any Related Parties to the Customer are

It has established ownership and control of Customers who are Entities

It has established the rationale for Ultimate Beneficial Owners (UBOs), using a complex corporate

structure

o There is no legal s prohibitions, etc ) to entering into, or
continuing t

o |t has established the purpose and intended nature of the relationship

[uhwadiouahjw

jbrawd

kinvadoinwad

Enhanced Due Diligence
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changes @ & Users @

Change stage [ oxart |

PARAGRAPH ACTIVITY
TimelineB Approvals@ Custom permissions
Show: Custom ~ @
Write a comment on the paragraph here
[ 17juLy 2010 |
& Freddie Frith commented on paragraph
N |
@lan Brown can you take a look at this?
Reply to Everyone
=+ Freddie Frith edited paragraph
(a)

@

Prior to establishing a Business relationship, the Business

Freddie Frith edited paragraph
(a)
Prior to establishing a Business relationship, the Business

Samir Salihu commented on paragraph
@Danny Gal question

Reply to Everyone

ll MAY 2019

1an Brown commented on paragraph

We need to make sure @Carl Thorsen ‘s team reviews
and provides sign off. There were some relevant changes
in the on-boarding technology.

Reply to Even

Stage: Evgeny L. &

oY
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Develop the Policy on Policies

|l n most organizations today, It 1 s p
even being enforced that have never gone through proper channels for
Issuance and approval. Failure to have a consistent style and template for
policies makes it hard to know whether a policy is approved and in force.

YyWhy do you recommend est a
policieso to address this

Yy What are some of the critical components that should
be part of the policy on policies?
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Start with a MetaPolicy that has support
from Executive Management

A Brings integrity and value to policy
management

A Provides accountability to policy
management processes that are often
scattered across the organization

A Enables policy management to work in
harmony across organization functions
delivering efficiency, effectiveness, and
agility

A Well-governed and written policies improve
performance, produce predictable outcomes,
mitigate compliance risk & avoid incidents &
loss

\®) OCCG’

MetaPolicy I t. h e

Core components of MetaPolicy include:

< < < < < < < <

<

Roles, responsibilities and accountabilities

Scope of what is governed by MetaPolicy

nPol i cy

Definitions of governance documents and resources.

Structure and content

Format & style requirements

Use of templates

Requirements for central policy repository

Policy governance rules for creation, approval,

retirement, updating/maintenance, and exceptions

Assurance methodologies
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Poll 2

Does your organization have a npolicy
guidance and approval requirements for developing policies?

a. Yes for the entity
b. Yes but only within departments
c. No but planning to do so

d. No

e. | donot k now
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Define policy development/approval steps

y" Once you have the policy on policies, what are
the key steps in getting a policy designed and
approved before implementation?

Yy How does policy management technology
assist through this process?
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Start with an approved policy process |
the Policy on Policies
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