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Housekeeping

ƴ Download slides at 
http://www.oceg.org/event/standardizing-policy-design-and-approval-why-it-matters

ƴ Answer all 3 polls 

ƴ Certificates of completion 

(only for OCEG All Access Pass holders)

ƴ Evaluation survey at the close of the webinar

ƴ Find the recording on the Resource tab of the OCEG site, under Archived 

Webinars



Learning Objectives
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ƴOutline a consistent 
process for agile policy 
development and approval

ƴ Identify policy information 
that helps enable future 
management and defense

ƴDetermine how to use 
policy management 
technology during the 
policy development phase



a. Yes, I have an All Access Pass and I would like to receive a Certificate of 

Completion for this event

b. Yes, I have an All Access Pass but I do not need a Certificate of Completion

c. No, I do not have an All Access Pass but I would like to get one and receive CPE 

credit for this and future webcasts I attend

d. No, I do not have an All Access Pass and I donôt want to buy one at this time (so I 

wonôt get CPE credit for this event) 

Poll 1

Do you have an OCEG All Access Pass (a paid membership) and would you like 

to receive CPE credit for this event? 
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Download at

Oceg.org/resources



There are many players involved in policy management ïfrom the 
compliance officer to operational managers and departmental heads in 
areas such as HR, IT, Legal and others. 

ƴWho needs to be involved in establishing a 
standardized methodology for policy authoring, 
issuance and approval?

ƴWhat are the roles and how can they best 
collaborate? 
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Start with the Policy Team
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Key Policy Management Roles
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Key Policy Management Roles
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In most organizations today, it is possible to find ñpoliciesò floating around or 

even being enforced that have never gone through proper channels for 

issuance and approval. Failure to have a consistent style and template for 

policies makes it hard to know whether a policy is approved and in force.

ƴWhy do you recommend establishing a ñpolicy on 

policiesò to address this problem?

ƴWhat are some of the critical components that should 

be part of the policy on policies? 
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Develop the Policy on Policies
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Start with a MetaPolicy that has support 

from Executive Management

Å Brings integrity and value to policy 

management

Å Provides accountability to policy 

management processes that are often 

scattered across the organization

Å Enables policy management to work in 

harmony across organization functions 

delivering efficiency, effectiveness, and 

agility 

Å Well-governed and written policies improve 

performance, produce predictable outcomes, 

mitigate compliance risk & avoid incidents & 

loss

MetaPolicy ïthe ñPolicy on Policiesò

Core components of MetaPolicy include:

V Roles, responsibilities and accountabilities

V Scope of what is governed by MetaPolicy 

V Definitions of governance documents and resources. 

V Structure and content

V Format & style requirements

V Use of templates

V Requirements for central policy repository 

V Policy governance rules for creation, approval, 

retirement, updating/maintenance, and exceptions

V Assurance methodologies



a. Yes for the entity

b. Yes but only within departments

c. No but planning to do so

d. No

e. I donôt know

Poll 2

Does your organization have a ñpolicy on policiesò or other documented 

guidance and approval requirements for developing policies?
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ƴOnce you have the policy on policies, what are 

the key steps in getting a policy designed and 

approved before implementation?

ƴHow does policy management technology 

assist through this process?
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Define policy development/approval steps
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Start with an approved policy process ï

the Policy on Policies


