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Housekeeping

 Download slides at https://go.oceg.org/where-policy-
management-fits-in-the-grc-ecosystem

 Answer all 3 polls 

 Certificates of completion 
(only for OCEG All Access Pass holders)

 Evaluation survey at the close of the webinar

 Find the recording on the OCEG site at 
https://go.oceg.org/webinar-recordings

https://go.oceg.org/where-policy-management-fits-in-the-grc-ecosystem
https://go.oceg.org/webinar-recordings


Learning Objectives
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 Outline the overall structure of a GRC 
ecosystem

 Define the key touchpoints for policy 
management within the ecosystem

 Identify needed information flows 
between policy management and 
other GRC systems of record to 
ensure timely consideration of events 
that call for consideration and change



a. Yes, I have an All Access Pass and I would like to receive a 
Certificate of Completion for this event

b. Yes, I have an All Access Pass but I do not need a Certificate 
of Completion

c. No, I do not have an All Access Pass but I would like to get 
one and receive CPE credit for this and future webcasts I 
attend

d. No, I do not have an All Access Pass and I don’t want to buy 
one at this time (so I won’t get CPE credit for this event) /

Poll 1

Do you have an OCEG All Access Pass (a paid membership) and would you like to 

receive CPE credit for this event? 
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Download at 
oceg.org/resources



■ This illustration focuses on where policy management fits in 

the GRC Ecosystem so let’s start there. What do we mean 

when we talk about the GRC Ecosystem? Is that just about 

technology or is it more?
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Discussion Questions
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■ Before we start dissecting the illustration we’ve developed 

on this topic, what are the major touchpoints for policy 

management in the ecosystem? 

■ Why are these important?
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Discussion Questions



a. Yes and we have mapped or otherwise documented the 
needed connections/intersections with other GRC activities 
and systems

b. Yes but only loosely and its not fully documented

c. No but there are some intersections we manage on an ad 
hoc basis

d. No and our policy management stands pretty much separate

e. I don’t know

Poll 2

Have you or your organization defined the necessary intersections of policy 

management in your own GRC ecosystem?
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■ Let’s start with looking at the drivers for policies and how 

consideration of them “lives” within the GRC ecosystem

■ Can you walk us through an example or two?

10

Discussion Questions
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a. Yes within 12-24 months

b. Yes but further out in time

c. No but we should

d. No

e. I don’t know

Poll 3
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Are you planning to upgrade your GRC ecosystem technologies for better integration?



■ We always hear the term “three lines of defense” – can you 

explain that for the few of our listeners who may not be 

familiar with that term and then talk a bit about how 

integrating policy management into the overall GRC 

ecosystem affects activity at each level of defense?
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Discussion Questions
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Questions?


