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Housekeeping

• Download slides at https://go.oceg.org/how-banks-
can-better-identify-predict-and-mitigate-emerging-
risks

• Answer all 3 polls 

• Certificates of completion 
(only for OCEG All Access Pass holders)

• Evaluation survey at the close of the webinar

• Find the recording on the OCEG site at 
https://go.oceg.org/webinar-recordings

https://go.oceg.org/how-banks-can-better-identify-predict-and-mitigate-emerging-risks
https://go.oceg.org/webinar-recordings


Learning Objectives
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• Identify challenges and limitations of 
risk management reporting

• Identify an achievable path to risk 
maturity that is applicable for banks of 
any size

• Learn the impact real-time predictive 
insights can have on driving value 
creation

• Learn how incorporating internal and 
external data and KRIs can transform 
your risk reporting approach and enable 
you to predict risks 



a. Yes, I have an All Access Pass and I would like to receive a 
Certificate of Completion for this event

b. Yes, I have an All Access Pass but I do not need a Certificate 
of Completion

c. No, I do not have an All Access Pass but I would like to get 
one and receive CPE credit for this and future webcasts I 
attend

d. No, I do not have an All Access Pass and I don’t want to buy 
one at this time (so I won’t get CPE credit for this event) 

Poll 1

Do you have an OCEG All Access Pass (a paid membership) and would you like to 

receive CPE credit for this event? 
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Predictive Analytics & Risk Insights
How Banks Can Better Identify, Predict, and Mitigate Emerging Risks
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Introductions

Today’s presentation is led by:

360factors empowers organizations to accelerate productivity, innovation and profitability by predicting risks and 

streamlining compliance. Flagship software product, Predict360, is a Risk and Compliance Intelligence Platform 

augmented with Artificial Intelligence technology in a single cloud-based SaaS platform to provide predictive analytics 

and unique insights for predicting risks and streamlining compliance. 360factors is the exclusive endorsed solution 

provider for compliance management by the American Bankers Association (ABA). Visit www.360factors.com for more 

information. 

OCEG is a nonprofit think tank that invented Principled Performance and GRC, dedicated to achieving a world 

where every organization and every person strives to achieve objectives, address uncertainty and act with integrity. 

This approach to business, and to life, is what we call Principled Performance.
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http://www.360factors.com/


Introductions

Joining our presentation

Peter Moenickheim
Chief Risk Officer, Gateway First Bank

Peter has more than twenty-five years of professional experience, the majority in banking, consumer finance, and the payments industries. Peter 
now serves as Chief Risk Officer for Gateway First Bank, a community bank with a large mortgage operation. He recently served as Chief Risk 
Officer for Ocwen Financial, a large non-bank mortgage servicer and automobile lender where he oversaw the redesign and build out the risk and 
compliance management framework. Prior to Ocwen, Peter worked for Santander Consumer where he held a variety of roles including Chief 
Operational Risk Officer (CORO) and Chief Risk Officer, and prior to that with JPMorgan Chase where he served as Chief Control Officer for Global 
Operations.

In addition, Peter has worked with independent clients on first, second, and third line of defense projects. He is an ABA Certified Enterprise Risk 
Professional (CERP) and a graduate of the ABA Compliance School. He also remains active in the risk management industry serving a as member 
of the RMA’s Operational Risk Council and sits on several Advisory Boards.
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Expectations From Today’s Webinar

• Let’s have fun and make this interactive!

• Surveys/polls will be facilitated with shared responses.

• Your feedback and suggestions are greatly appreciated!

• Submit questions during the webinar, and we will answer 
those questions throughout the webinar

• Follow-up 

• Recording of the Webinar

• Meet with 360factors team in person at

• ABA Annual Convention – October 27-29 in Seattle, WA

• MBA Annual Convention – October 27-30 in Austin, TX

• Request a follow-up call for in-depth discussion focused on 
your compliance and risk management goals/challenges
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Learning Objectives

• Challenges and limitations of risk 
management reporting today

• Achieving a path to risk maturity that is 
applicable for banks of any size

• Incorporating internal and external data 
and KRIs to transform your risk reporting 
approach and enable you to predict risks

• The impact real-time predictive insights can 
have on driving value creation
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Why is Proactively Managing Risk in Today’s Dynamic Financial Market 
So Challenging?
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Learning Objectives

• Challenges and limitations of risk 
management reporting today

• Achieving a path to risk maturity that is 
applicable for banks of any size

• Incorporating internal and external data 
and KRIs to transform your risk reporting 
approach and enable you to predict risks

• The impact real-time predictive insights can 
have on driving value creation
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Risk Program Maturity Model
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a. Reactive

b. Transitioning to Proactive

c. Proactive

d. Transitioning to Predictive

e. Predictive

f. I don’t know

Poll 2

Where do you currently sit on the Risk Program Maturity model? (Single Choice)
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Learning Objectives

• Challenges and limitations of risk 
management reporting today

• Achieving a path to risk maturity that is 
applicable for banks of any size

• Incorporating internal and external data 
and KRIs to transform your risk reporting 
approach and enable you to predict risks

• The impact real-time predictive insights can 
have on driving value creation
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Gathering the Right Data to Proactively Address Risk

• Target vs Current Risk

• Internal KRIs

• External KRIs

• Trend Analysis

• Frequency of Data Collection

• Correlation & Aggregation of Data
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Measuring Real-Time Current Risk
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22



Internal and External KRIs

• Internal KRIs

• Complaints & Incidents

• Findings & Observations

• Delinquent Payments

• Transaction Disputes

• Current Liquidity

• Cyber Risk Vulnerabilities

• External KRIs

• Industry Peer Enforcement 
Actions

• Regional Service Competition

• Regulatory Notifications

• Interest Rates

• Credit Drift
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Interpreting Meaning from Data

• Trend Analysis

• Frequency of Data 
Collection

• Correlation & 
Aggregation of Data

• Quality of Data
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Delivering Insight

Track risk and compliance activities 
to make better decisions

Insights into the real time progress 
and goal attainment 

Monitoring organization’s current 
status without micromanaging 

Access to analytics around 
progress and trending indicators 
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Learning Objectives

• Challenges and limitations of risk 
management reporting today

• Achieving a path to risk maturity that is 
applicable for banks of any size

• Incorporating internal and external data 
and KRIs to transform your risk reporting 
approach and enable you to predict risks

• The impact real-time predictive insights 
can have on driving value creation
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Driving Value Creation
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a. Convincing C-level/stakeholders of business value

b. Navigating inconsistent technology evaluation processes

c. Accurately anticipating onboarding, training and adoption efforts

d. Creating business justification and clearing a path to decision making

e. Overcoming prior failed GRC technology initiative(s)

f. Other/I don’t know

Poll 3

Thinking about your current organization, which of the following do you consider 

to be the greatest obstacle to acquiring modern GRC technology solutions?
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Value Creation Impact to the Organization

The value and benefits typically fall into the following three categories:

Loss Avoidance Increasing Operational Efficiency & Effectiveness Strategic Innovation
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Assessing Current Risk in Real-Time

• Real time dashboard to view overall risks with 
the levels

• Consolidate risk data from across the 
organization

• Risk mapping to controls and business 
processes highlights

• Using efficacy of controls as well as data from 
the frontline to update the current risk levels
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Predicting Emerging and Future Risks

• Detect future risks before the 
competition

• Utilize external KRIs to discover 
emerging risks

• Leverage internal KPIs and KRIs to 
detect problematic trends
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Value Creation - Increase Revenue and Profitability

• Keeping existing customers and gaining 
new customers

• Controlling costs by operating the 
business efficiently

• Avoiding unnecessary costs and penalties 
while doing business

• Managing financial risks to maximize 
profits and avoid losses
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Progressing Along the Risk Program Maturity Path
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Regulatory 

Change

Management 

Compliance

Management

Risk 

Management

Assessments

Policy &

Procedure 

Management

Performance 

Management

Hot Line 

Reporting

Vendor

Risk

Management

Cyber 

Security 

Management 

Expert 

Connect • Software designed for mid-sized banks & financial 
services to streamline and automate workflows

• Single database & management platform across all 
departments for complete visibility and business 
intelligence insight

• Manage existing/emerging risks and regulatory 
changes along with compliance requirements 
consistently and efficiently across the bank

• Avoid costly fines and build a compliance and risk 
culture throughout the organization

• Maximize revenue and profitability to turn Risk and 
Compliance into YOUR competitive advantage!

Compliance

Risk

Audit

AssessmentsQualifications

Vendor Risk

Policy &
Procedure

Regulatory 
Change

Predict360 Compliance & Risk Intelligence Platform
Accelerate productivity, innovation, and profitability by predicting risks and streamlining compliance
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From Risk Assessments (RCSA)

35



To Enterprise & Operational Risk Management (ERM/ORM) with 
Integrated Risk, Controls and Control Testing
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Where Control Effectiveness Determines Current Risk
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 Multiple controls for a single risk
 Controls mapped to multiple risks
 Control documentation and links to associated documents, tasks and issues
 Control state:  Effectiveness, % implemented and weighting for each control linked to a risk
 “Current Risk” level automatically calculated based on status of associated controls 



While Automating Control Testing (ORM)
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While Automating Control Testing (ORM)
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While Automating Control Testing (ORM)



Updating Current Risk Based on Control Effectiveness
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Providing Real-Time Aggregated Global Risk Score
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And Predicting Risks with Risk Insights

43



Learning Objectives

• Challenges and limitations of risk management reporting today

• Achieving a path to risk maturity that is applicable for banks of any 
size

• Incorporating internal and external data and KRIs to transform your 
risk reporting approach and enable you to predict risks

• The impact real-time predictive insights can have on driving value 
creation
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Next Steps

• Follow up email will be sent with a link to the 
webinar recording

• Additional information and inquiries can be 
sent directly to Robert Berger at 
sales@360factors.com

THANK YOU FOR YOUR TIME TODAY
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Questions?
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