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Housekeeping

• Download slides at https://go.oceg.org/optimizing-
your-grc-technology-ecosystem

• Answer all 3 polls 

• Certificates of completion 
(only for OCEG All Access Pass holders)

• Evaluation survey at the close of the webinar

• Find the recording on the OCEG site at 
https://go.oceg.org/webinar-recordings

https://go.oceg.org/optimizing-your-grc-technology-ecosystem
https://go.oceg.org/webinar-recordings


Learning Objectives
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 Outline steps to take before beginning a 
GRC technology ecosystem design

 Detail how having a common GRC 
process structure and system of record 
improves the ability to report on 
outcomes and expectations 

 Determine what technology to keep that 
is in use already and what to replace

 Detail barriers to change and how to 
overcome them



a. Yes, I have an All Access Pass and I would like to receive a 
Certificate of Completion for this event

b. Yes, I have an All Access Pass but I do not need a Certificate of 
Completion

c. No, I do not have an All Access Pass but I would like to get one and 
receive CPE credit for this and future webcasts I attend

d. No, I do not have an All Access Pass and I don’t want to buy one at this 
time (so I won’t get CPE credit for this event) 

Poll 1

Do you have an OCEG All Access Pass (a paid membership) and would you like to 

receive CPE credit for this event? 

4



5

Download the illustration 
at oceg.org/resources



• This illustration is about designing your GRC technology ecosystem, but 
the first part of it addresses designing GRC processes. Why is that? 

• What happens when you put new technology in place, but you haven’t 
first done the necessary prep work on your process design and operation?

• Does this require that all core tasks such as risk assessment, controls 
selection and verification, or monitoring for change be done exactly the 
same way for every risk the organization faces? 
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Discussion Questions
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Address Process and Technology Alignment 
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Key Process Improvement Tasks



• How does having a common process structure and system of record, with 
established vocabulary and taxonomies for risk and compliance, improve 
the ability to report on outcomes and expectations? Can you give us some 
examples?

• Can you have good reporting if you align your processes, but you still 
don’t bring all of your data sources together in a common GRC 
ecosystem? 
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Discussion Questions



a. We have multiple GRC systems that are not connected

b. We have multiple GRC systems that are partially connected

c. We have a plan to connect GRC systems

d. We have only one GRC system

e. We have no GRC system

f. I don’t know

Poll 2
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Has your organization designed a GRC technology ecosystem?



• Before we look at the details on designing the technology structure, I 
want to address one of the biggest concerns I still hear about updating 
technology to support GRC – that’s the fear of having to throw out 
everything currently in use and start over. Is this a misconception or is 
starting with a clean slate a good idea?

• What types of systems, old or new, should be connected in the 
ecosystem? 
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Discussion Questions



12

Connect Systems That 
Hold GRC Data

• Identify all systems in 
use managing 
relevant GRC data

• Utilize a “hub” or 
system that can pull 
from many sources 
internal and external 
to the organization

• Include common 
enabling and 
protective systems 



• How do you go about evaluating your current “in use” systems and 
determining what to keep, use more broadly, or replace? 

• How often should you re-evaluate the designed technology ecosystem?

• What might trigger a new review?

• What characteristics should you look for in new technology choices?
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Discussion Questions
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Technology Improvement Review 



a. Determining areas for standardization in GRC process

b. Defining common vocabulary or taxonomies for GRC needs

c. Evaluating current technologies and usage

d. Evaluating possible new technologies

e. None of the above

Poll 3

Are you personally involved in any of the following?
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• What types of benefits do you see arising when organizations tackle the 
design of processes and of the technology ecosystem in a methodical 
way? 
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Discussion Questions
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Making the Business Case



Continual Improvement and Enhanced Use
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Questions?


