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Housekeeping

■Download slides above

■Answer all 3 polls 

■Certificates of completion 

(only for OCEG All Access Pass holders)

■Evaluation survey at the close of the webinar

■Find the recording on the Resource tab of the 

OCEG site, under Archived Webinars



Learning Objectives
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■Understand the skills 

needed to be successful

■Learn the process for 

getting your whole team 

skills and certifications

■Design a plan for getting 

your team to skills and 

certifications



a. Yes, I have an All Access Pass and I would like to 

receive a Certificate of Completion for this event

b. No, I do not have an All Access Pass but I would like to 

get one and receive CPE credit for this and future 

webcasts I attend

c. No, I do not have an All Access Pass and I don’t want 

to buy one at this time (so I won’t get CPE credit for 

this event) 

Poll 1

Do you have an OCEG All Access Pass (a paid membership) and would you 

like to receive CPE credit for this event? 
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Barriers to GRC Integration

GRC Maturity Survey

Lack of  champions 41%

No established strategy for integration efforts 40%

Inability to secure program / department cooperation 35%

Lack of  a compelling business case of  method to 

demonstrate ROI

34%

Belief  it is too complex to undertake integration 32%

Information technology not aligned with GRC needs 26%

Not knowing where to start 17%

Other 8%

None 5%
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Barriers to GRC Integration

Source: OCEG 2015 GRC Maturity Survey
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No established strategy for integration (46%)

1

Inability to secure program/department cooperation (38%)

2

Lack of  champions (37%)

3

Belief  it is too complex to undertake integration (36%)

4

Lack of  a compelling business case or method to demonstrate ROI (31%)

5

Inability to secure necessary budget (20%)

6

Not knowing how to start or implement (19%)

7

Available technology/software not aligned with GRC needs (16%)
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Barriers to GRC Integration

Source: OCEG 2017 GRC Maturity Survey



Top 3 Barriers – Each Survey

2012 2015 2017

Lack of  champions 41% 60% 37%

Inability to secure program / department 

cooperation

35% 44% 38%

No established strategy for integration 

efforts

40% 42% 46%
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Common Theme & Skills Needed:
Buy-in, Commitment, Influence, Strategy



a. Lack of champions

b. No established strategy for integration efforts

c. Inability to secure program / department cooperation

d. None of these

Poll 2

Which of  the top barriers to GRC integration are most challenging you at 

this time?
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Get Off the Hamster Wheel

■“No problem can be 

solved from the same 

level of consciousness 

that created it.”

■ Albert Einstein

■To change, we must 

take action and think 

differently
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How do we get there?

• Commit

• Plan

• Do

• Check

• Act



Strategy Development

■Get commitment, buy-in from board, 

executives, other functions

■Plan an integrated GRC strategy for the entire 

company (different from tools)

■Consider as-is and to-be states

■Develop road map for arriving at to-be state

■Implement appropriate technology tools as 

part of bigger strategy



Buy-in, Commitment, Influence

■Reciprocity

■Scarcity

■Authority

■Consistency

■Liking

■Consensus

■ Dr. Robert Cialdini - https://www.influenceatwork.com/principles-of-persuasion/
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https://www.influenceatwork.com/principles-of-persuasion/


Why Get Certifications?

■ Differentiate yourself  in the competitive job 

market

■ Increase your potential earnings 

■ Prepare for your next job / promotion

■ Certifications show you have taken an 

interest in furthering your career

■ Helps establish authority
■ Shows a commitment to life-long learning

Slide 16



GRC Professional (GRCP)

• Foundation of  all other 

certifications. 

• Individual has the core 

understanding and skills to 

integrate corporate governance, 

risk management, internal control 

and compliance activities.

• Certification covers:

- Basic terms and definitions

- Principles of  GRC

- Core components, elements, 

practices and activities

- Relationship of  GRC to other 

disciplines

Slide 17

Requires All 

Access Pass (AAP) 

Membership
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GRCP Recognition

■“18 Certifications 

Worth Having”

■“Top 6 Governance, 

Risk and Compliance 

Certifications

■”Which Certs Can Help”
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GRC Audit (GRCA)

• Builds on the GRCP and ensures 

that an individual understands 

and is able to audit GRC activities.

• This certification covers:

- Using internal and external 

audit standards to audit GRC 

activities

- Key components, practices and 

activities to audit

- How to build and execute an 

audit plan for GRC

Slide 20

Must first obtain the 

GRCP Certification
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Creating a Plan

■Assess each team members current skill level

■Determine training & experience needs to 

develop their skills

■Understand the various training options to 

increase their skill level

■Budget and create a plan for each individual, 

the team, and other functions you work with
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Training Options

■Reading, self-study

■Online

■On-Demand

■Public in-person

■In-house
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Benefits of In-Person Training

■Read – Hear – See – Say – Write – Do

■90% retention rate

■Auditory, kinesthetic, visual

■90%+ pass rate on GRCP exam

■Q&A, stories, examples, exercises

■Group discussion & networking

■Buy-in, Commitment, Influence, Strategy 

Development
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What people are saying …

■“In addition to being such an enjoyable and great 

experience itself, the training provided me with a 

variety of new tools and ideas how to manage and 

promote GRC in our organization. Although I had 

been working with similar kind of topics for more 

than 10 years before the training, the new way 

how to combine, present and explain GRC to 

different organizations and in different contexts 

really supported my work.

■ Jyri Wesanko, TeliaSonera Group
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What people are saying …

■“This training provided me with information 

that helps me see the bigger picture. It will be 

valuable in both the performance of my job, 

but also in building on my professional skills. I 

plan to share the GRC model with my team 

and use it when approaching new projects. I 

would highly recommend this training to all 

levels of GRC professionals.”

■ Stuart McNeill, Oil States International
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What people are saying …

■The professional interactions among, and 

exchange of information between participants was 

so valuable.  The program information is 

invaluable in helping me share and implement 

GRC capability concepts.”

■ Stella Acosta, Motor Car Parts of America

■The addition of real life experience really brings to 

life the application of OCEG principles.”

■ Alex Hollis, EMC / RSA
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GRC Professional Trainings

■Bogota

■Chicago

■Indonesia

■Lausanne

■Singapore

■Online

■GRC Fundamentals 

(included with AAP)
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https://go.oceg.org/event

s

https://go.oceg.org/events


Benefits of In-House Training

■Q&A, stories, examples, exercises

■Invite other functions to attend

■Economies of scale

■Group discussions

■Tailored for your organization

■Buy-in, Commitment, Influence, Strategy 

Development
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In-House Process

■Contact Jason Mefford to discuss further

■E-mail: jmefford@oceg.org

■Matched to an OCEG Training Partner

■Course tailored to your organizational needs

■Send 1-2 people to a public in-person OCEG 

training (https://go.oceg.org/events)
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The Problem …

2012 2015 2017

Lack of  champions 41% 60% 37%

Inability to secure program / department 

cooperation

35% 44% 38%

No established strategy for integration 

efforts

40% 42% 46%
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Common Theme & Skills Needed:
Buy-in, Commitment, Influence, Strategy



The Solution …

■Improve your team’s skills in:

■ Buy-in, commitment, influence

■ Strategy development

■ GRC methodology

■Create a learning plan for each team member

■Commit and take action (no shelf-help)
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Final Thoughts …

■“Insanity: doing the same thing over and over 

again and expecting different results.”

■ Albert Einstein

■“Progress is impossible without change, and 

those who cannot change their minds cannot 

change anything.”

■ George Bernard Shaw
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a. Yes, I would like to schedule a session now

b. Yes, but I would like a little more information

c. Yes, but I would like to attend a public course first

d. Not at this time

Poll 3

Would you like to get your team the skills and certifications to effectively 

implement integrated GRC at your organization?
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More Information

■Contact Jason Mefford to discuss further

■E-mail: jmefford@oceg.org

■Upcoming OCEG training: 

https://go.oceg.org/events
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Questions?



Thank You!

Additional questions: jmefford@oceg.org

Upcoming OCEG training: 

https://go.oceg.org/events

mailto:jmefford@oceg.org
https://go.oceg.org/events)

